
,V�DQ�DJLOH�WHFKQRORJ\�SODWIRUP��VXSSRUWLQJ�\RXU�
RUJDQLVDWLRQV�IXWXUH�UHTXLUHPHQWV��OHYHUDJLQJ�

DQG�H[WHQGLQJ�WKH�IHDWXUH�VHW�RI� 
 

&ORXG�6HFXULW\�$OOLDQFH¶V�6'3��6RIWZDUH-'HILQHG�3HULPHWHU�

*DUWQHU�*URXS¶V�6$6(���6HFXUH�$FFHVV�6HUYLFH�(GJH������������
DQG�)RUUHVWHU¶V�=7;���=HUR-7UXVW�H;WHQGHG�� 

$Q�DOO-LQ-RQH�(QG-�-(QG�VLPSOLI\LQJ�DQG�VHFXULQJ�DFFHVV�WR�
DQ\�,7-UHVRXUFHV��VHUYLFHV��DSSOLFDWLRQV�DQG�RU�GDWD� 

=DIH3DVV�93& 
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8QOHVV�\RX�KDYH�D�³SHULPHWHU-OHVV�,7�GHVLJQ´�-�\RXU�LPSOLFLW�WUXVW�GHVLJQ�LV�DNLQ�WR�VRPH�
RQH�NQRFNLQJ�RQ�\RXU�IURQW�GRRU��EHLQJ�OHW�LQ��DQG�RQO\�WKHQ�\RX�DVN�WKHP�ZKR�WKH\�DUH�
DQG�ZKDW�WKH\�QHHG��7KLV�PHWKRG�OHDYH�\RX�RUJDQLVDWLRQ�H[SRVHG�WR� 

 

,QIUDVWUXFWXUH�UHFRQQDLVVDQFH�VFDQV� 
8QDXWKHQWLFDWHG�XVHUV�EHLQJ�DEOH�WR�H[SORLW�VHUYHUV 
8QDXWKRUL]HG�XVHUV�FRQVXPLQJ�XQDXWKRUL]HG�UHVRXUFHV� 
'HQLDO�RI�6HUYLFH�DWWDFNV��0DQ-LQ-WKH-0LGGOH��0LW0��H[SORLWV�DQG�/DWHUDO�0RYH�
PHQW 
/DUJH�DWWDFN�VXUIDFH—DV�PDQ\�VROXWLRQV�DUH�QHHGHG�WR�ZRUN�WRJHWKHU 
+LJK�&RVWV�RI�2SHUDWLRQ��$GPLQLVWUDWLRQ�DQG�0DQDJHPHQW 

������������DQG�WKLV�ZDV�MXVW�VL[�VHOHFWHG�RXW�RI�D�ODUJHU�OLVW�� 

7KH�SULQFLSOHV�EHKLQG�µWKH�=DIH3DVV�WHFKQRORJ\¶�DUH�QRW�HQWLUHO\�QHZ��EXW�W\SLFDOO\�LPSOH�
PHQWHG�LQ�³FODVVLILHG�,7�RUJDQLVDWLRQV´�OLNH�'HSDUWPHQW�RI�'HIHQVH��'R'��DQG�,QWHOOLJHQFH�
&RPPXQLWLHV��,&V��� 

3ULQFLSOHV�DQG�HYHQ�PRUH�H[WUHPH�RQHV� URRWHG� LQ�RXU�SDWHQW� LQ�VHFXUH� FRPPXQLFDWLRQ��
WKDW�DUH�LPSOHPHQWHG�LQ�WKH�=DIH3DVV�DUFKLWHFWXUH��KLGLQJ�,7-UHVRXUFHV��VHUYLFHV��DSSOLFD�
WLRQV�DQG�GDWD�EHKLQG�D� ³=DIH3DVV�$FFHVV-3RLQW´� WR�ZKLFK��D�XVHU�0867� µDXWKHQWLFDWH¶�
EHIRUH�EHLQJ�SUHVHQWHG�ZLWK�D�OLVW�RI�HQWLWOHG�YLUWXDO�SULYDWH�PLFUR-VHJPHQWHG�µUHVRXUFHV¶�� 

,W�GRHVQ
W�VRXQG�YHU\�VLPSOH—EXW�=DIH3DVV�93&�LV�QRW�HYHQ�FORVH�WR�WKH�FRPSOH[LW\�\RX�
KDYH�WRGD\�XVLQJ�WHFKQRORJLHV�ZLWK�D����\HDU�ROG�FXPEHUVRPH�OHJDF\��=DIH3DVV�93&�LV�
VLPSOH�� XVHU-IULHQGO\�� VPDUW�� FKHDS�� VHFXUH� DQG� KLJKO\� HIILFLHQW�� 7KLV� GHVLJQ� KDV�PDQ\����
DGYDQWDJHV� RYHU� WUDGLWLRQDO� ,3-QHWZRUN� DFFHVV� DQG� VHFXULW\� XVLQJ� D� ³FRQQHFW� ILUVW—
DXWKHQWLFDWH�VHFRQG´�PRGHO��$�PRGHO�ZHUH�WUXVW�LV�SUHVXPHG�DQG�HDVLO\�EH�PLVSODFHG�� 

,Q�WRGD\V�K\SHU-FRQQHFWHG�DQG�KLJKO\�DGYHUVDULDO�WKUHDW�ODQGVFDSH��WKH�WUDGLWLRQDO�PRGHO�
LV�ERWK�RXWGDWHG��DQG�SXWV�DQ\�RUJDQLVDWLRQ�DW� ULVN�� EHFDXVH�RI� WKH�SUHGLFDWHG� LVRODWLRQ�
�VHSDUDWLRQ��RI�XVHUV�DQG�QHWZRUNV�� 

:H¶OO�FRPH�EDFN�WR�WKH�6RIWZDUH�'HILQHG�3HULPHWHU���=HUR-7UXVW�6HFXULW\�PRGHO�ODWHU�� 

BACKGROUND 

THE PROBLEM SHORT: “Implicit Trust” 

³/HJDF\��SHULPHWHU-EDVHG�VHFXULW\�PRGHOV�DUH�
LQHIIHFWLYH�DJDLQVW�DWWDFNV��6HFXULW\�DQG�ULVN�
SURIHVVLRQDOV�PXVW�PDNH�VHFXULW\�XELTXLWRXV�
WKURXJKRXW�WKH�HFRV\VWHP�´ �)RUUHVWHU� 
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'ULYHQ�E\�WKLV�PRELOH�DQG�FORXG�HUD�ZH¶UH�LQ��WKH�PRGHUQ�µEXVLQHVV�DQG�LWV¶�ZRUNIRUFH¶���UH�
TXLUH� VLPSOH� DQG� VHDPOHVV� DFFHVV� WR� ,7-UHVRXUFHV�� WKH� YDULHW\� RI� VHUYLFHV�� DSSOLFDWLRQV�
DQG�RU�LQIRUPDWLRQ��,W¶V�D�GDXQWLQJ�WDVN�IRU�,7-WHDPV�WR�PDQDJH�GHYLFHV��MXJJOH�ULVN��FRP�
SOLDQFH�DQG�UHJXODWLRQV��PDQDJLQJ�GDWD�WKDW�KDV�RIILFLDOO\�µOHIW�WKH�EXLOGLQJ¶��XVHUV�ZKR�JR�
DURXQG� ,7�� ZKHQ� GHSOR\LQJ� QHZ� DSSOLFDWLRQV�� VXSSRUW� OHJDF\� 6&$'$�27� UHTXLUHPHQWV��
PRELOLW\�DQG�ZH�KDYHQ¶W�HYHQ�WRXFKHG�XSRQ�GHOLYHULQJ��SURWHFWLQJ�DQG�PDQDJLQJ�WKH�PDQ\�
SRLQW�VHFXULW\�VROXWLRQV�XVLQJ�FHUWLILFDWHV��WKH�,3�DGGUHVV�FRQILJXUDWLRQV��ILUHZDOO�UXOHV�RQ�D�
JOREDO�VFDOH��1R�VXUSULVH���,7-WHDPV�DUH�OHIW�ZLWK�D�ODFN�RI�YLVLELOLW\�DQG�FRQWURO� 

,Q�DGGLWLRQ��WKH�,7-WHDP�UHVSRQVLYHQHVV�KDV�WR�EH�IDVWHU�WKDQ�HYHU—DQG�LQ�D�WLPH�ZKHUH�
WKH� ,7-LQIUDVWUXFWXUH�DQG� WKH�ZD\� WR�SURWHFW� LW�� ORRNV� OLNH�D�PXVHXP�RI�SDVW� ,7-GHFLVLRQV��
WKH�HQG�UHVXOW�LV�RIWHQ�WKDW�WKH�EXVLQHVV�LV�
QRW� JHWWLQJ�ZKDW� WKH\�ZDQW� IURP� WKHLU� ,7��
DQG� LQ� VRPH�FDVHV��EXVLQHVV�FLUFXPYHQW�
,7�DOO�WRJHWKHU��� 

,I� D� FRQFOXVLRQ� VKRXOG� EH� GUDZQ� XS�� LW� LV�
WKLV�,3�EDVHG�QHWZRUN�DFFHVV� OHJDF\�DQG�
FRPSOH[LW\�� WKDW� NHHSV� ,7� IURP� VDWLVI\LQJ�
WKHVH�QHZ�GHPDQGV��WKDW�LQ�WKH�HQG�IXHOV�
IUXVWUDWLRQ�� 

7KH� 6RIWZDUH� 'HILQHG� 'DWDFHQWHU� KDV�
EHHQ�DURXQG�IRU�D�ZKLOH��VR�KDV�6RIWZDUH�
'HILQHG�3HULPHWHU��,W¶V�WLPH�IRU�WKH�WZR�WR�
FRPH�WRJHWKHU��MRLQHG�E\�=HUR-7UXVW�(;��� 

IT’S TIME TO PHASE IN A NEW MODEL 
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CO-EXISTENSE & PRESERVE IT INVESTMENTs  
7R�RYHUFRPH�WKHVH�FKDOOHQJHV��=$)(+28=(�GHYHORSHG�=DIH3DVV�93&�IRU�SURYLGLQJ�XVHUV�ZLWK������
PRGHUQ��VLPSOH�DQG�VHFXUH�9LUWXDO�3ULYDWH�&RQQHFWLYLW\�WR�DQ\�,7-UHVRXUFH��IROORZLQJ�VSHFLILFDWLRQV�
RXWOLQHG�E\�&ORXG�6HFXULW\�$OOLDQFH� IRU�6RIWZDUH�'HILQHG�3HULPHWHU�DQG�)RUUHVWHU� IRU�=HUR-7UXVW�
(;��(PSOR\HH�H;SHULHQFH���7KHUH�DUH�HOHPHQWV�RI�6HFXUH�$FFHVV�6HUYLFH�(GJH��GHILQHG�E\�*DUW�
QHU�*URXS�DQG�HOHPHQWV�RI�$3,�VHFXULW\��� 

=DIH3DVV�LV�GH-FRXSOHG��IURP�WKH�SK\VLFDO�QHWZRUN�WRSRORJ\��DOORZLQJ�VLPXOWDQHRXV�SULYDWH�PLFUR-
VHVVLRQV�EHWZHHQ�WKH�UHVRXUFH-VLGH��WUXVWHG��DQG�WKH�XVHU-VLGH��XQWUXVWHG��-�XWLOL]LQJ�WKH�QHWZRUN�
DQG�LQIUDVWUXFWXUH�DV�D�VLPSOH�EDFNERQH��7KLV�KDV�PDQ\�DGYDQWDJHV� 

IXOO�FRQWURO�ZLWK�WKH�HQYLURQPHQW�IURP�,7��GXH�WR���� 

HDV\�DQG�UHDO-WLPH�RQ-�RIIERDUGLQJ�RI�UHVRXUFHV��VHUYLFHV��DSSOLFDWLRQV��XVHUV�DQG���� 

FRQWURO�RI�XVHU�DFFHVV�EDVHG�RQ�VHFXULW\�SROLFLHV�FDQ�EH�HQIRUFHG�LQ�UHDO-WLPH��LW�«� 

RQO\�WDNHV�VHFRQGV��RQH�VWHS��QR�PDWWHU�LI�\RX�KDYH���RU���PLOOLRQ�XVHUV��WKH�« 

FRVW�LV�D�IUDFWLRQ�RI�\RXU�FXUUHQW�VHW-XS���7&2��JXDUDQWHHG� 

,WV�WLPH�WR�HPSRZHU�\RXU�,7-WHDP��\RXU�XVHUV��FRQWUDFWRUV�DQG�DOLNH��ZLWK�D�VROXWLRQ�URRWHG�LQ�6'3��
=7-(7�DGGHG�D�UDQJH�RI�XQLTXH�REIXVFDWLQJ�WHFKQLTXHV�WKDW�ZLOO�OHDYH�&\EHU-FULPLQDOV�LQ�WKH�GDUN�
DQG�HPSW\-KDQGHG�WU\LQJ�WR�FRPSURPLVH�\RXU�EXVLQHVV�� 

7KH�ILUVW�VWHS� LV�D� WUDQVLWLRQ� WRZDUGV� µD�SHULPHWHU-OHVV�HQYLURQPHQW¶�FDQ�EH�SKDVHG-LQ� LQ�SDUDOOHO�
ZLWK�\RXU�H[LVWLQJ�VHWXS��ORZHULQJ�DQ\�FRQFHUQV�\RX�PLJKW�HQJDJLQJ�RQ�=DIH3DVV�93&�IRU�XVHUV�WR�
VHFXUHO\�FRQVXPH�\RXU�RUJDQLVDWLRQV�,7-UHVRXUFHV�� 

=DIH3DVV�93&�JRHV�EH\RQG�WKH�VSHFLILFDWLRQV�RI�6'3��6$6(�DQG�=7��$�=DIH3DVV�93&�VROXWLRQ�
ZLOO�EHFRPH�\RXUV��OLFHQVHH���,WV�127�KRVWHG�E\�=$)(+28=(��WKHUH¶V�12�GDWD-WUDIILF�UH-URXWLQJ�
WR�D�=$)(+28=(�GDWD-FHQWUH��WKHUH¶V�12�KDUGZDUH�WR�PDQDJH�«�DQG�IRU�758/<�PHHWLQJ�=HUR-
7UXVW�SULQFLSOHV��WKHUH�LV�12��UG�SDUW\�SRLQW-VHFXULW\�VROXWLRQ�DQG�12�FHUWLILFDWH�GHSHQGHQFLHV�� 
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ZAFEPASS ARCHITECTURE 

³$�=DIH3DVV�GHSOR\PHQW�FDQ�EH�D�
FDWDO\VW�IRU�FKDQJLQJ�KRZ�XVHUV�DFFHVV�

DQG�KRZ�VHFXULW\�LV�DFFRPSOLVKHG�
DFURVV�WKH�HQWLUH�HQWHUSULVH—���������

ERWK�RQ-SUHPLVHV�DQG�FORXG´���������������������������
�&ORXG�6HFXULW\�$OOLDQFH� 

7KH�=DIH3DVV�DUFKLWHFWXUH�LV�PDGH�XS�RI�RQO\�WZR�FRPSRQHQWV�� 

��� $�³=DIH3DVV�$JHQW´��µUXQQLQJ¶��RSWLRQDOO\�LQVWDOOHG��RQ�DQ\�XVHU¶V�GHYLFH� 

��� $�³=DIH3DVV�$FFHVV�3RLQW´���RU�PXOWLSOH��µUXQQLQJ¶�RQ�D�9LUWXDO�0DFKLQH��90��� 

$JHQWV� FDQ�EH� HDVLO\� GLVWULEXWHG� �WKH� VHFXULW\� SUREOHP� LV� WDNHQ� FDUH� RI�� DQG� UHVLGH� DQG�
ODXQFK��RU�DXWR-ODXQFK�IURP�DQ\�PHGLD��D� ODSWRS��SKRQH�� WDEOHW��86%�NH\�� UHDG-RQO\�PH�
GLD��D�ZHE-VLWH�HWF��� 

$FFHVV�3RLQWV�FDQ�HDVLO\�EH�GLVWULEXWHG�WR�D�GDWDFHQWUH�DQG�RU�VHUYLFH�SURYLGHU��VXSSRUWLQJ�
RQ-SUHP��K\EULG�DQG�SXEOLF� FORXG�RXW�RI� WKH�ER[��$�FHQWUDOL]HG�DGPLQ�FRQVROH�KHOSV� ,7-
WHDPV�WR�FRQILJXUH��FKDQJH��SURYLVLRQ�DQ\�HOHPHQWV�L�H��RQ-�RIIERDUGLQJ�DQ\WKLQJ�«�XVHUV��
UHVRXUFHV��DSSV�DQG�DSS-GHSOR\PHQW�RSWLRQV��VHFXULW\�SROLFLHV�DQG�HQIRUFHPHQWV�EDVHG�
RQ�DFWLYLW\��JHRORFDWLRQ��ZKLWH-�EODFN-OLVWLQJ�HWF�� 

=DIH3DVV�93&�LV�GHVLJQHG�IRU�DJLOLW\��VFDODELOLW\��HDV\�DQG� WLPH�HIILFLHQW�PDQDJHPHQW�RI�
DQ\�VL]H�HQYLURQPHQW—LWV�DQ�HQG-�-HQG�SODWIRUP��FU\SWRJUDSKLFDOO\�VHFXUHG�WRJHWKHU�ZLWK�
D�UDQJH�RI�REIXVFDWLRQ�WHFKQLTXHV��XVLQJ�PHWKRGV�WKDW�KDV�QHYHU�EHHQ�EUHDFKHG�RU�FRP�
SURPLVHG�� 

7KH� DERYH� ILJXUH� UHSUHVHQWV� D� VLPSOLILHG� OD\RXW� RI� =DIH3DVV�9LUWXDO� 3ULYDWH�&RQQHFWLYLW\�
VROXWLRQ�� 7KH� $FFHVV� 3RLQW� FDQ� HDVLO\� EH� SODFHG� LQ� $:6�� $]XUH�� *RRJOH�� $OLEDED�� ,%0�
FORXG�HQYLURQPHQWV—RU�DW�D�ORFDO�FORXG�VHUYLFH�SURYLGHU�� 

=DIH3DVV�KDV�D�UDQJH�RI�RWKHU�XVH-FDVHV�WKDW�FDQ�EH�UHTXHVWHG�E\�FRQWDFWLQJ�XV�� 



ZAFEPASS Business Value of “Perimeter less” 
=
DI
H3

DV
V�
(
P
SL
ULF
DO

 

ABOUT ZAFEHOUZE 

$W�WKH�HQG�RI�WKH�GD\��LWV�QRW�ZKDW�=DIH3DVV�93&�DGGV�WR�\RXU�EXVLQHVV��EXW�PXFK�PRUH�
LQWHUHVWLQJ�ZKDW�LW�UHPRYHV�� 

)LQDQFLDOV�DUH�RIWHQ�WKH�ILUVW�LQ�OLQH��DQG�\RX�FDQ�H[SHFW�FRVW-VDYLQJV�RQ�ERWK�&$3(;�DQG�
23(;��6RPH�FDVHV�VHH�FRVW�VDYLQJV�DERYH�����RI�WKH�,7-VHFXULW\�EXGJHW�IURP��� 

* 5HGXFHG�OLFHQVLQJ��VXSSRUW�DQG�ODERU�VDYLQJV� 

* +LJKHU�(IILFLHQF\��(IIHFWLYHQHVV�DQG�3URGXFWLYLW\�IURP�\RXU�RUJDQLVDWLRQ� 

* ,QFUHDVHG�DJLOLW\�RI�,7�RSHUDWLRQV��PHHWLQJ�EXVLQHVV�UHTXLUHPHQWV�IDVWHU�� 

* *RYHUQDQFH�� 5LVN� 	� &RPSOLDQFH� ZLOO� H[SHULHQFH� UHGXFHG� ULVN� DV� QHWZRUN� DWWDFNV�
DQG�H[SORLWDWLRQV�DUH�SUHYHQWHG��3,,�GDWD�FDQ�EH�VKLHOGHG�RII��� 

* &RPSOLDQFH�VFRSH�LQFUHDVH�DV�GDWD�FROOHFWLRQ��UHSRUWLQJ��DXGLWLQJ�LV�KLJKO\�LPSURYHG�
WKURXJK�FHQWUDOL]HG�FRQWURO�RI�FRQQHFWLRQV��,62�UHFHUWLILFDWLRQV�UHTXLUH�OHVV�WLPH�HWF�� 

* 6HFXUH�FORXG�FRPSXWLQJ�E\�UDSLGO\��FRQILGHQWO\�DQG�VHFXUHO\�DGRSWLRQ�RI�FORXG�DUFKL�
WHFWXUHV�E\�UHGXFLQJ�WKH�FRVW�DQG�FRPSOH[LW\�RI�WKH�UHTXLUHG�VHFXULW\�DUFKLWHFWXUH�WR�
VXSSRUW�UHTXLUHG�DSSOLFDWLRQV�LQ�GDWD-FHQWHUV��SXEOLF-FORXG��SULYDWH–FORXG�RU�K\EULG������ 

7KH�RXWFRPH� LV� D�PDVVLYHO\� UHGXFHG�DWWDFN-VXUIDFH�� LPSDFWLQJ� ULVN� DQG� WKH� RSHUDWLRQDO�
UHVLOLHQFH��&\EHU-FULPLQDOV�ZLOO�QRW�EH�DEOH� WR�XVH� WKHLU�DWWDFN-WDFWLFV� �0,75(�$77	&.���
DV�=DIH3DVV�93&�RIIHUV�WKHP�QRWKLQJ�WR�ZRUN�ZLWK��=DIH3DVV�OHDYHV�12�DUWHIDFWV��DQG�LV�
FRPSOHWHO\�UHVLVWDQW�WR�'HQLDO�RI�6HUYLFH��0DQ�LQ�WKH�0LGGOH�DWWDFNV��DQG�EUXWH�IRUFH��FRGH�
LQMHFWLRQ�DV�ZHOO�DV�ODWHUDO�PRYHPHQW�DWWDFNV�DUH�HLWKHU�127�SRVVLEOH�RU�KLJKO\�XQOLNHO\�WR�
HYHQ�KDSSHQ��� 

=DIH3DVV�93&�HOLPLQDWH�WKH�QHHG�IRU�931�DQG�PDQ\�QHWZRUN�VHFXULW\�FRPSRQHQWV�EDVHG�
RQ� ;����� �931�� 3.,�� 7/6�66/� HWF���� DGG-RQ� FU\SWR�� ,'6�� ,36�� ,$0�� 3,0�3$0�� &$6%�����
6HFXUH� ZHE�*DWHZD\V� DQG� '/3�� $� VPDOO� RUJDQLVDWLRQ� KDYHQ¶W� D� QHHG� IRU� WKHVH� FRVWO\���
VROXWLRQV—ZKHUH� ODUJHU� RUJDQLVDWLRQV� FRXOG� EHQHILW� IURP� ,$0�� KDYH� D� QHHG� IRU� ;'5�
�FURVV-GHWHFWLRQ�DQG�UHVSRQVH���,QWUXVLRQ�'HWHFWLRQ��DQG�PRVW� OLNHO\�PRQLWRULQJ�VROXWLRQV�
OLNH�D�6,(0��FORXG�EH�PDQDJHG��RU�D�0DQDJHG�6HFXULW\�2SHUDWLRQ�&HQWHU�VHWXS�� 

=$)(+28=(�RZQ�DOO�,QWHOOHFWXDO�3URSHUW\��,3��ULJKWV�WR�WKH�=DIH3DVV�WHFKQRORJ\��DQG�KDYH�
UHGXFHG�VXSSO\�FKDLQ�ULVNV�E\�HOLPLQDWLQJ�GHSHQGHQFLHV�WR��UG�SDUW\�YHQGRUV�DQG�FHUWLILFDWH�
LVVXHUV�� 

=$)(+28=(�ZDV�VWDUWHG�E\���&\EHU-VHFXULW\�JXDUGLDQV��EHFRPLQJ�IUXVWUDWHG�ZLWK�WKH� LQ-
DELOLW\�WR�VHFXUH�DQ�RUJDQLVDWLRQV�,7-LQIUDVWUXFWXUH��7KH�EDVLF�PLVVLRQ�RI�=$)(+28=(�LV�WR�
KHOS�DQ\�RUJDQLVDWLRQ�WR�EHFRPH�&\EHU-FULPH�LPPXQH�� 

$OORZ� XV� WR� TXRWH� D� IRUPHU� FROOHDJXH� WR� RQH� RI� WKH� =$)(+28=(� IRXQGHUV—0U�� %UXFH�
6FKQHLHU�� $PHULFDQ� FU\SWRJUDSKHU�� F\EHU-VHFXULW\� SURIHVVLRQDO�� YHU\� SDVVLRQDWH� SULYDF\�
VSHFLDOLVW�DQG�ZULWHU�� 

People make trade-offs based on the feeling of security—here are two options for considerations:  

There are people who just make you feel secure, and hope you never notice you’re not, and  

there are people that can actually make you secure and hope you notice. 

3K������������������ 
 

LQIR#]DIHKRX]H�FRP 
 

KWWSV���]DIHKRX]H�FRP 



�6,03/,)<,1*�,7�23(5$7,216 

=DIH3DVV� KHOS�\RX�DGMXVW�WR�EXVLQHVV�UHTXLUHPHQWV�IDVWHU��HDVLHU�DQG�ZLWK�OHVV�LQWHUYHQWLRQ�IURP�
,7��WKH�VHUYLFH�KHOS�GHVN�DQG�HYHQ�H[WHUQDO�µDGYLVRUV¶��6LPSOLI\LQJ�WKH�DPRXQW�RI�VROXWLRQV��VXSSRUW�
WKH�UDSLG�FKDQJHV�QHHGHG�IRU�PHHWLQJ�GLJLWDO�WUDQVIRUPDWLRQ��ZLWKRXW�VDFULILFLQJ�VHFXULW\�DQG�FRP�
SOLDQFH� JRDOV�� ,Q� DGGLWLRQ� FXUUHQW� FKDQJHV� LQ� QHWZRUN� WRSRORJLHV�� RQ-�RII-ERDUGLQJ� RI� XVHUV� DQG�
UHVRXUFHV�ZRXOG�KDYH�WR�WDNH�SODFH�LQ�PXOWLSOH�V\VWHPV��=DIH3DVV�FKDQJH�WKDW��VR�\RX�FDQ�VWD\�
DJLOH��IDVW��UHVSRQVLYH�DQG�IOH[LEOH�PHHWLQJ�IXWXUH�RUJDQLVDWLRQDO�UHTXLUHPHQWV��� 

WHY SELECT ZAFEPASS; Additional Considerations  

�=(52-75867�H;WHQGHG�IHDWXUH�VHW��=7;�� 
=HUR-7UXVW��D�K\SHG�QHZ�EX]]-ZRUG�LQ�WKH�F\EHU-VHFXULW\�LQGXVWU\��<RX¶OO�KHDU�YHQGRUV�WDON�DERXW�
=7�IRU�1HWZRUN�$FFHVV��=71$��DQG�OLWHUDWHO\�ODEHOOLQJ�=7�WR�µHYHU\WKLQJ¶�VHFXULW\�UHODWHG��,W�LV�WR�D�
ODUJH�H[WHQG�ILQH��=DIH3DVV�KDYH�WDNHQ�WKH�=7;�DSSURDFK—DV�WKH�IHDWXUH�VHWV�JR�EH\RQG�µ=HUR-
7UXVW¶��KHQFH�WDNHQ�WKH�)RUUHVWHU�DEEUHYLDWLRQ�µ=HUR-7UXVW�H;WHQGHG¶�HQKDQFHG�IXQFWLRQDOLW\�� 

�&203/,$1&(� 

=DIH3DVV�ZLOO�KHOS�HQWHUSULVHV�DGGUHVV�PDQ\�RI�WKH�FRPPRQ�FRPSOLDQFH�FRQWUROV��%HLQJ�DEOH�WR�
UHGXFH�WKH�VFRSH�RI�DQ�DXGLW��=DIH3DVV�FDQ�RIWHQ�GHFUHDVH�WKH�RYHUDOO�FRVW�DQG�FRPSOH[LW\�RI�WKH�
HQJDJHPHQW�DV�WKHUH�DUH�IHZHU�V\VWHPV�WR�HYDOXDWH��%HFDXVH�RI�WKH�XQLILHG�VHFXULW\�SROLFLHV�DQG�
FRQWUROV�� LW�ZLOO� KHOS� ORZHU� WKH�PDQDJHPHQW�ZRUNORDG�� DV� OHVV�DXGLW� YDULDEOHV�QHHG� WR�EH� WHVWHG�
DQG�HYDOXDWHG��� 

�$8*0(17�(;,67,1*�6(&85,7<�62/87,216� 

+RZ� WR� HIILFLHQWO\� ILQGLQJ�D�QHHGOH�LQ�D�KD\VWDFN��6HFXULW\�6HUYLFH�3URYLGHUV�RIIHULQJ�0DQDJHG�
62&�RU�'HWHFWLRQ�	�5HVSRQVH�VHUYLFHV�DV�ZHOO�DV�\RXU� LQVLGH�62&�RSHUDWLRQ� WHDP�ZLOO� EHQHILW�
IURP�=DIH3DVV�EHLQJ�LPSOHPHQWHG��<RXU�³KD\VWDFN´�ZLOO�EH�UHGXFHG��DWWDFN�IODQNV�HOLPLQDWHG��DQG�
HIIHFWLYHO\�\RX¶OO�ILQG�WKH�µQHHGOH¶�PXFK�IDVWHU��$QRWKHU�FKDOOHQJH�LV�WKH�GHWHFWLRQ�RI�ODWHUDO�PRYH�
PHQW—LQ�=DIH3DVV�ODWHUDO�PRYHPHQW�LV�LPSRVVLEOH��,QWHJUDWLRQV�ZLWK�WKH�PRVW�W\SHV�RI�HQWHUSULVH�
FODVV�VHFXULW\�VROXWLRQV��ZLOO�VXSSRUW�\RX�RYHUDOO�VHFXULW\�SRVWXUH�DV�XVLQJ�=DIH3DVV�LV�QRW�DQ�µDOO-
RU-QRWKLQJ¶�VROXWLRQ������ 

�(/,0,1$7(�86(5�&21)86,21�� 

'LIIHUHQW� DFFHVV� VROXWLRQV� KDYH� GLIIHUHQW� IXQFWLRQDOLW\�� LQHYLWDEO\� OHDGLQJ� WR� D� VLWXDWLRQ�ZKHUH�
XVHUV�ZLOO�ZRQGHU�ZK\� WKH\�FDQ�DFFHVV�FHUWDLQ� ,7� UHVRXUFHV�DG�SHUIRUP�FHUWDLQ�RSHUDWLRQV� IURP�
RQH���ORFDWLRQ�RU�GHYLFH��EXW�FDQQRW�GR�LW�IURP�DQRWKHU��931V�DUH�RIWHQ�FRQIOLFWLQJ�ZLWK�KRPH-:L-)L�
RU�ZKHQ�µRQ�WKH�URDG¶�QRW�IXQFWLRQLQJ��7KH�UHDVRQ�IRU�WKLV�LV�ODFN�RI�SDULW\�EHWZHHQ�WKH�FDSDELOLWLHV�
RI�GLIIHUHQW�PHWKRGV� LQ�GLIIHUHQW�VFHQDULRV��=DIH3DVV�ZLOO� DSSO\�FRQVLVWHQF\�DQG�D�VXSHULRU�XVHU�
H[SHULHQFH—DV�FRQQHFWLRQV�DUH�XVHU�WUDQVSDUHQW�DQG�PDQDJHG�DXWRPDWLFDOO\�E\�=DIH3DVV���� 

�+,*+�/(9(/�2)�6(&85,7<� 

(QIRUFLQJ�XQLIRUPO\�JUDQXODU�VHFXULW\�SROLFLHV�DQG�KDQGOLQJ�HYHQWV�LQ�D�KHWHURJHQRXV�HQYLURQ�
PHQW� LV�DOPRVW� LPSRVVLEOH��2UJDQLVDWLRQV�XVLQJ�WKH�³LPSOLFLW� WUXVW�PRGHO´� LQHYLWDEO\�UHDFK�D�SRLQW�
ZKHUH�WKH�RUJDQLVDWLRQDO�VHFXULW\�SROLFLHV�DUH�QRW�HQIRUFHG�SURSHUO\��RSHQLQJ�YDULRXV�,7�UHVRXUFHV�
WR�WKH�ULVN�RI�DWWDFN��EUHDFKHV�DQG�GDWD�ORVV��=DIH3DVV�LV�DEOH�WR�VROYH�WKHVH�NLQG�RI�FKDOOHQJHV�� 

�$'$37,9(�5,6.-%$6('�&21752/6� 

=$)(3$66�HQDEOH�\RX�WR�NQRZ�H[DFWO\�ZKR� LV�DWWHPSWLQJ�WR�DFFHVV�D�=DIH3DVV�$FFHVV�3RLQW��
IURP�ZKHUH��ZKLFK�GHYLFH��ZKDW�DXWKHQWLFDWLRQ�PHWKRGV�WR�EH�XVHG���)$��)$�ELRPHWULF�RU�RWKHU��
RU�LQ�UDQGRP���7KH�VHQVLWLYLW\�RI�WKH�DSSOLFDWLRQ�EHLQJ�DFFHVVHG�IURP�YDULRXV�VHUYLFH�DQG�UHVRXUFH�
SRLQWV� LQ�FRPELQDWLRQ�ZLWK� LGHQWLW\-FHQWULF�DFFHVV� WR� WKH�ULJKW�XVHU�� IURP� WKH� ULJKW� ORFDWLRQ��XVLQJ�
WKH�ULJKW�GHYLFH��ZLWK�WKH�ULJKW�SDWFK�OHYHO—\RX�DUH�VLPSO\�DEOH�WR�WXQH�VHFXULW\�SROLFLHV�DQG�\RXU�
SRVWXUH�XS�DQG�GRZQ�PHHWLQJ�HYHQ�WKH�PRVW�ULJLG�UHTXLUHPHQWV�� 
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